Tartan Pines Board Meeting Minutes
October 18, 2022

Call to order: 6:05 pm by Johnny Vaughan 

Board Members Present: Johnny Vaughan, Terry Sorrells, Bill Reynolds, Judy Poss, Lynn Bowman
HOA Manager Present: Kim Soto 

· Treasurer’s Report: 
· Went over cash summary for 3rd quarter. As of end of September the balances in the accounts were $ 128,508 MM and $49,548 Ck
· Preposed budget will continue with $ 425 per year per lot. Board approved budget. 
· Landscaping went up about 20% from $28k to $32k, due to irrigation system being over 10 yrs old and having problems with it. 
· The decorations budget also went up to $2,000
· Security budget was dropped to $15k . As of the end of September they have spent $18,120. We may go over budget of $20k by the end of the year, possibly a total of $21k-$22k
· If there are any funds left over after what was proposed for 2023, will go into the MM account to go toward the fence. 
· Still having problems with the signs at the entrance. The lights may have to be moved up, or trees need to be cut back to allow more light. 
· Q – Why are we still budgeting for security? A – Lynn explains they need to continue with the security to deter anything happening. That the HOA is not responsible for security, but it has cut down on break ins. Bill Carr states that a lot of traffic in the golf parking lot has slowed down since patrolling. It was agreed that security is helping. 
· Q – Ruth: Are we apart of the city, and does the city not patrol? A – Yes they do, but it is not very frequently. Judy Poss explains, it is still in the budget and if they notice it is not being needed, they will cycle it out. 
· New Business: 
· Upcoming elections are November 15th for the new board for 2023. There are 4 seats up for election: St. Andrews, Tartan Way, Aberdeen and At-Large. Ballots, proxies, and nominee forms will go out the first week of November. 
· CCR – Kathleen updated everyone stating they have had 2 meetings already, and they are making some headway. They next CCR meeting will be Oct 25th @ 4:30. She is requesting homeowners email their thought and what they feel needs to be changed. Q – Terry: Are all the meetings @ 4:30? A – Kathleen: Yes, because the clubhouse closes at 6pm. 
· Johnny opened the floor for questions. 
· Bill Carr: The website is having updating problems. He would like to see minutes posted to website withing a week. He preposed upgrading the website. 
· Q – How do you communicate with the homeowners as to when the meetings are scheduled? They are not receiving emails. A – Emails are sent out notifying/reminding everyone of the meetings. Kim will update your email address in the system. 
· Q – Are the golfers responsible for any damage to your home that the golf balls have caused? A – No, they are not responsible. 
· Q – When will statements be going out? They have received one and are not sure when to expect them in the future. A – Kim informed them that they will be going out on the 15th of every month from here on out. 
· They have had problems with trash being put on road on Rosemount by the homeowners. Johnny informed them that Lakewood is not responsible for picking up the trash. Q – Lynn: Is there a rule put in place that prevents homeowner from doing that. A – Kathleen stated there is something is the CCR, but it is difficult to find out who is doing it, so it makes it hard to enforce it. Kathleen requested to have security write down who is doing it if they see them. 
Motion to Adjourn: Johnny Vaughan @ 6:45 pm 



